EXCURSION MANAGEMENT PLAN
	Event Title: School Sport Australia National Championship – Cross Country

	Team Manager: Alison Moore / Daryl Mansfield

	Date(s): 18th August to 23rd August 2011


SSWA is contracted by DET through a Service Agreement to provide sport experiences and opportunities for students in all WA schools. 

Our Service Agreement with the Department of Education and Training (DET) requires SSWA to:

· Maintain appropriate insurances in relation to the provision of the service

· Ensure that compulsory criminal record checks have been completed on all volunteers and employees

· Conduct off school site activities in accordance with the DET Excursions: Off School Site Activities Policy
	PURPOSE OF THE EXCURSION

	The event is an extension of the school sport program allowing selected students an opportunity to compete at an elite level. Included in the program is an educational excursion where students can appreciate part of the local history and culture.
As a result of this excursion it is expected that students will develop:
· Skills and understanding necessary for them to compete at a national level
· Leadership skills that enable them to participate in a team environment 
· Awareness of social and cultural differences


	1.  ASSESSING THE RISKS

	1.1 Environment
The Championship will be conducted at Stromlo Forest Park, Uriarra Road, Stromlo.
Accommodation for the team and officials is The Pinnacle Apartments, 11 Ovens Street, Kingston. The team will be accommodated in self contained apartments. 

The educational excursion will be - Primary Teams – AIS & Questacon Secondary Teams – AIS and War Memorial (TBC)
Each venue has been selected by the School Sport Australia member body and the National Sports Secretary, in conjunction with State Sporting Associations, and has been assessed to meet School Sport Australia Policies and Guidelines.

	1.2 Transport Arrangements
Flight details are as follows:
18 August
PER
MEL
QF480
0610/1140
18 August
MEL
CBR
QF812
1315/1420
23 August
CBR
PER
QF719
1930/2215
Team members will travel on these flights unless parents have made alternate arrangements.

Land travel is organised by SSWA and vehicles will be driven by appropriately licensed coaches/managers.

	1.3 Students’ Capacity
Team members have completed a health information form and contact details as requirements for selection. Team officials will meet any identified student health care needs.

Team members will compete in the sporting event, attend an educational excursion and participate in opening and closing ceremonies.
DAY

DATE

ACTIVITY

1

Frid 19 Aug

Team arrivals, course viewing, opening ceremony, pre championship meeting

2

Sat 20 Aug

Individual cross country races, official dinner

3

Sun 21 Aug

Educational Excursion, post championship meeting

4

Mon 22 Aug

Cross country relays and time trials, closing ceremony and team departures



	1.4 Supervisor/Supervisory Team
Officials have been appointed based on their sport accreditation, experience and ability to provide leadership for a sporting group. The coaches/managers include teachers with a wide background in activities of this nature. All appointed officials have the necessary accreditation to enable them to work with children.

Personnel

Role

School/Organisation

Email

Phone

WACOT Registered

or WWC

Daryl Mansfield

Tour Leader

South Perth PS

daryl.mansfield@det.wa.edu.au

0415 998 896

Yes

Alison Moore

Tour Leader

alison.moore1966@yahoo.com.au
0431 488 838

Yes
John Lawniczak

Team Manager

West Greenwood PS

John.Lawniczak@det.wa.edu.au
0403 157 501

Yes

Sasha Brown

Coach/Manager

Kelmscott SHS

sasha.zarebski@det.wa.edu.au
0430 115 566 

Yes
Kylee Smith

Coach/Manager

Melville SHS

Kylee.coonan@det.wa.edu.au
0423 408 137

Yes
Len Hughes
Athletics WA Rep
Athletics WA
lenhughesaths@optusnet.com.au
0414 983 263
Yes


	1.5 External Providers
SSWA conducts checks on all external providers and determines that they comply with the requirements of the DET Excursion: Off School Site Activities Policy.


	2.  SUPERVISION STRATEGIES

	Each interstate team will have a minimum of one adult to ten team members. Larger teams may be allocated additional officials. A minimum of three officials travel with each team.
Mixed gender teams will have mixed gender supervision.
Students will generally be under the direct supervision of team officials. However, there may be occasions such as visiting a shopping centre or in accommodation settings where this may not be possible. On such occasions specific strategies including remaining in small groups, mobile phone contact, check points and room checks will be implemented. 


	3.  IDENTIFICATION OF EXCURSION PARTICIPANTS

	During the tour members of the team will wear SSWA clothing that clearly establishes and identifies the group.


	4.  INFORMATION TO PARENTS FOR THEIR CONSENT

	Information provided to parents is available at www.schoolsportwa.com.au .
A formal parent information meeting is conducted prior to final team confirmation.
A team Presentation Evening is also conducted to provide last minute information.

School Sport Australia member bodies provide Championship bulletins that are forwarded to all involved.


	5.  COMMUNICATION STRATEGIES

	Team members will have contact numbers for all coaches and managers.
Communication options include mobile phones and two way radios.


	6.  EMERGENCY RESPONSE PLANNING

	SSWA retains copies of all tour documentation.
Officials have copies of relevant medical and contact information for team members.

Officials will ascertain and apply the emergency response plan of the venues.
In the case of an accident or medical emergency officials will assess the situation. Where appropriate parents will be contacted for instruction. If an accident or emergency is deemed of a serious nature, officials will arrange medical assessment and treatment and contact parents as soon as possible.


	7.  BRIEFING STUDENTS AND SUPERVISORS

	SSWA conducts a formal coach/manager's meeting to communicate policy, rules and guidelines for involvement in the program.
All officials are presented with copies of the appropriate documentation and information is available on the SSWA website.
Team members are provided with a Players Information Booklet that explains expectations and responsibilities for involvement in the tour.



	8.  EXCURSION RECORDS

	SSWA retains copies of all team information and presents documentation to DET representatives prior to team departure. At the conclusion of the tour coaches/managers attend a post event meeting to provide a comprehensive report.



	9.  APPROVALS

	The student will present a Team Acceptance Form for endorsement by the Principal.



2011 SCHOOL SPORT WA PRELIMINARY SQUAD




	Boys: 16/17 years



Manager: Alison Moore

Name

Time

School

Chartt Miller

20:13.53

Ocean Reef SHS

Ned D’Souza

20:40.78

John XXIII College

Sam Foster

20:43.12

Christ Church Grammar School

Alain Dutton

20:47.94

Scotch College

James McIntyre

20:55.41

Aquinas College

Christopher Carlson

20:58.06

CBC Fremantle

John Peers

20:58.94

Leeming SHS

Ben O’Connor

21:13.41

Aquinas College

Tom Lovekin

21:17.12

Corpus Christi College

Justin Ghosh

21:26.00

Corpus Christi College

Hugo Mackenzie-Rae

21:31.62

CBC Fremantle

Keiran Duff

21:35.84

Willetton SHS

Alexander Diamantopoulos

21:36.47

John XXIII College

Samuel Lade

21:40.66

Scotch College

Josh Kraan

21:44.00

Sacred Heart College

Boys: 18/19 years



Manager: Alison Moore
Name

Time

School

Sam Monaghan

21:19.62

CBC Fremantle
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