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CONSTITUTION
CONSTITUTION

OF

SCHOOL SPORT WA (Inc)

(Revised February 2006)

1
NAME

The name of the Association shall be "SCHOOL SPORT WA (inc)" (herein after referred to as SCHOOL SPORT).

2
OBJECTS OF THE ASSOCIATION
The objects of the Association shall be:

(a)
to promote, organise and coordinate interschool sporting competitions;

(b)
to promote, organise and coordinate interstate sporting competitions approved by the Australian Schools' Sports Council or its affiliates;

(c)
to assist students to attend and participate in such interstate sporting competitions; and

(d)
to promote, organise and coordinate international sporting competitions.

3
POWERS

The Association shall have power to do all things that are necessary, incidental or conducive to the attainment of the objects of the Association.

4
NON-PROFIT

The income and property of the Association whence so ever derived shall be applied solely towards the promotion of its objects as set forth in this Constitution and no portion thereof shall be paid or transferred directly or indirectly by way of dividend, bonus or otherwise, howsoever to its members provided that nothing herein shall prevent the payment in good faith of remuneration to any officer or servant of the Association for services actually rendered to the Association.

5
MEMBERSHIP OF ASSOCIATION

5.1
There shall be the following classes of member of the Association:

(a)
Member School

(b)
Life Member

(c)
Other

5.2
Voting Rights:

(i) 
Each member school may provide voting delegates to the Annual General Meeting (AGM) and to any Special General Meeting in the ratio of one (1) per 200 students or part thereof of school population 

(ii)
Other: - teachers recognised by the Department of Education and Training employed in administration or support services not located in schools may be represented by three voting members per office.

5.3
Association memberships 5.1(a) and 5.1(c) qualifies appointment to any position at the association.

5.4
The AGM or a special general meeting of the Association may elect any person who has made a meritorious contribution to the affairs of the Association, a life member.  A life member shall have the right to vote at the AGM or Special General Meetings of the Association.

5.5
The association will keep an up to date register of all members.  This register is available for inspection by members on request.  Members may make a copy or take an extract of the register.

5.6
There will be no entrance fees, subscriptions or other amounts to be paid by members of the association.

6
EXPULSION OF MEMBERS

6.1
The Association may expel from the Association any member whose conduct is in the opinion of the Management Committee injurious to the character or interest of the Association.

6.2
The power conferred by Rule 6.1 shall not be exercised unless the member concerned has been given an opportunity to appear before the Management Committee at a meeting of which the member has been given not less than seven (7) days notice in writing (which notice shall contain particulars of the conduct alleged against the member concerned) to show cause why the member's membership should not be terminated.  A member expelled pursuant to Rule 6.1 shall forfeit ipso facto upon expulsion all the privileges of membership and the rights as a member of the Association.

6.3
Within one (1) month after receiving notice of the decision to expel, the expelled member may, in writing, request the Management Committee to call a Special General Meeting.  The Management Committee shall call the Special General Meeting to be held not more than one (1) month after the receipt by the Management Committee of the written request.  At the Special General Meeting the expelled member may put the expulsion before such members of the Association as are present.

6.4
Where the Special General Meeting by simple majority ratifies the expulsion or the Management Committee does not receive a written request pursuant to and within the time allowed by paragraph 6.3 the decision to expel is confirmed.  Where the Special General Meeting fails to confirm the decision to expel, the member shall be deemed never to have been expelled.

6.5
The Special General Meeting may by simple majority refer the matter of the expulsion to a committee which shall consist of a delegate of the Secretary of the Western Australian Sports Federation, a delegate of the School Sport WA Management Group and a delegate of the President of the Law Society (the Appeals Committee).

6.6
The Appeals Committee shall forthwith reconsider the expulsion of the member and shall either confirm the expulsion or resolve that the member be deemed to have never been expelled.  The decision of the Appeals Committee shall be final and binding upon the member concerned and the Association.  The costs of the appeal shall be at the discretion of the Appeals Committee who shall make an order as to the payment of such costs.
7 COMMITTEES
MANAGEMENT COMMITTEE

7.1
The affairs of the Association shall be managed by a Management Committee.

7.2
Subject to 5.3 the Management Committee shall consist of:

(a)
the following elected officers:

(i)
A President

(ii)
A Secondary Vice President

(iii)
A Primary Vice President

(iv)
Five (5) Primary Management Committee members
(v)
Five (5) Secondary Management Committee members
(v)
A Treasurer;
(b)
the Director of Sport who shall not be entitled to a vote;

(c)
the Executive Officer who shall not be entitled to a vote
(d)
a nominee of the Director General of Education

(e)
a nominee of the Executive of the State School Teachers' Union of Western Australia;

7.3
The functions of the Management Committee are:

(a)
to control and manage the business and affairs of the Association;

(b)
to exercise all such powers as may be exercised by the Association, other than those powers that are required by these Rules to be exercised by annual general or special general meetings of the members of the Association; and

(c)
to perform all such acts and things as appear to the Management Committee to be necessary or desirable for the proper management of the business and affairs of the Association.

PRIMARY MANAGEMENT COMMITTEE

7.4
The Primary Management Committee shall act as a sub-committee of the Management Committee and consist of the following members:

(i) The Primary Vice President - who shall act as committee Chairperson.

(ii) Five (5) Committee Members

(iii) The Director of Sport

(iv) The Executive Officer

(v) The President
(vi) The Treasurer

(vii) a nominee of the Primary Schools' Principals' Association.

7.5
The function of the Primary Management Committee is to report to the Management Group on issues relating to Primary School Sport
SECONDARY MANAGEMENT COMMITTEE

7.6
The Secondary Management Committee shall act as a sub-committee of the Management Committee and consist of the following members:

(i) The Secondary Vice President – who shall act as committee Chairperson
(ii) Five (5) Committee Members

(iii) The Director of Sport

(iv) The Executive Officer

(v) The President

(vi) The Treasurer

(vii) a representative committee member from each SSWA region to be elected annually by their region
(viii) a nominee of the High Schools' Principals' Association

7.7
The function of the Secondary Management Committee is to report to the Management Group on issues relating to Secondary School Sport

8
SPORTS COUNCIL (HEREINAFTER REFERRED TO AS THE COUNCIL)

8.1
Subject to 5.3, the Sports Council shall consist of:

(a)
the Management Committee;
(b)
the Secondary Management Committee regional representatives;

(b)
elected Sports Coordinators; and

(c)
two country representatives elected at the annual meeting of country teachers during country senior high schools carnival.

8.2
Functions and powers of the council:

(a)
to meet at least once per year for a full day's meeting;

(b)
to represent their sport by making submissions, bringing forward recommendations for the conduct of their sport; and

(c)
to act as a forum for the discussion of sports policy and to make recommendations to management regarding policy.

9 ELECTION OF OFFICERS

9.1
At each AGM, 50% of the elected members shall stand down but shall be eligible to be re-elected.

9.2
Each elected member will be appointed for a two year term.

9.3
Nominations for all available positions shall be given in writing to the Director of Sport at least fourteen (14) days prior to the AGM.

9.4
No nominations shall be accepted from the floor unless there is no written nomination received for the position.

9.5
All candidates for election must be proposed and seconded and must consent to their nomination in writing.

9.6
A teacher may be absent from the AGM and still consent in writing to their nomination for a position.

9.7
If the number of nominees for a particular position exceeds the number of vacancies to be filled then a ballot shall be conducted at the AGM.

9.8
The method of conducting such ballots shall be as follows:

(a)
The Director of Sport shall distribute to those attending the AGM a ballot paper containing particulars of the positions to be filled, the candidates therefore and directions for completing the ballot paper.

(b)
A delegate present at the AGM desirous of voting shall mark their ballot paper by making a cross opposite the names of each of the candidates for whom they vote.  Each person voting shall vote for the full number of candidates required to be elected to fill the vacancies and neither more nor less.

(c)
No delegate shall complete more than one ballot paper for each office.

(d)
The votes shall be counted by the Director of Sport.

(e)
The election shall be in the following order:


President, Vice-Presidents, Treasurer, Primary Committee Members and Secondary Committee Members, provided that if any of those positions are not the subject of the election such position or positions shall be excluded from that order.

(f)
If there appears in the list of candidates for any position ("the second position") the name of a candidate who has already been elected to a position the election for which precedes the election for second position that name shall, prior to the counting of the votes for the second position be crossed off the list.  If the number of names remaining on the list is then not more than the number of vacancies to be filled those candidates shall be elected to fill the vacancies but if the number of names remaining on the list is then more than the number of vacancies to be filled the election shall take place in accordance with the foregoing provisions.

(g)
In the event of an equality of votes in favour of two or more candidates and it being necessary that one should have a majority over the other candidate or candidates to secure an election the question shall be resolved by lot conducted by the President in such manner as the President shall determine.

(h)
Any ballot paper upon which the votes are not recorded for the exact number of candidates to be elected or which is not completed and received in accordance with the provisions of this rule shall be rejected as informal.

(i)
In the event of there being a casual vacancy in the office of Primary or Secondary Vice-President or Treasurer during the currency of any year the Management Committee shall elect a member to fill such vacancy.

9.9
The Director of Sport shall act as returning officer in any election that is held.

9.10
Candidates may, if they wish, when consenting to nomination for a position, nominate another person to act as a scrutineer of the counting of votes in the election for the position for which they have been nominated.

9.11

(a)
In the event of there being a casual vacancy in the office of the President during the currency of any year the Vice-President who at the time of the vacancy occurring shall have served as a member of the Management Committee for the longest aggregate period shall succeed to the office of President.



(b)
If any other position becomes vacant during the year, it shall be filled as soon as practicable by the Management Committee.

10
MEETINGS

10.1
Meetings of the Association shall be:

(a)
Annual General Meeting(AGM)
(b)
Special General Meeting

(c)
Management Committee Meeting

(d)
Primary Management Committee Meeting

(e)
Secondary Management Committee Meeting

(f)
Council Meeting

10.2
Annual General Meeting
The AGM shall be held not later than the end of April at a venue decided by the Management Committee.  At least twenty-eight (28) days notice in writing of the meeting shall be sent to all schools and life members.

The business to be transacted at the AGM shall be:

(a)
consideration of the Minutes of the last AGM;

(b)
consideration of the Management Committee's report on the affairs and activities of the Association since the last AGM;

(c)
consideration of the Treasurer's report including the financial statements and balance sheet together with the report of the auditors thereon;

(d)
election of:

(i)
Officers

(ii)
Sport Coordinators as required; and

(e)
any other business.

10.3
Special General Meeting

(a)
A Special General Meeting may be convened by the President, the Management Committee or on the requisition of not less than twenty-five (25) delegates of the Association.

(b)
The Director of Sport shall give fourteen (14) days notice to every member school of the date, place, time and business to be transacted at the Special General Meeting.

(c)
No business shall be entered upon by any Special General Meeting except such as shall be set forth in the notice convening it.

10.4
Management Committee Meeting

Subject to not meeting during a school holiday period the Management Committee shall meet regularly and on a minimum of eight (8) occasions during a calendar year at a time and place determined by the Management Committee provided that the President may call a Special Meeting of the Management Committee at a time and place determined by him.

Seven (7) days notice of the date, time and place of every Management Committee meeting shall be given to each of its members provided that the failure of any member to receive such a notice shall not make a meeting or its decisions ineffective.

10.5
Primary Management Committee Meeting

Subject to not meeting during a school holiday period the Primary Management Committee shall meet regularly and on a minimum of four (4) occasions during a calendar year at a time and place determined by the Primary Management Committee.

Seven (7) days notice of the date, time and place of every Primary Management Committee meeting shall be given to each of its members provided that the failure of any member to receive such a notice shall not make a meeting or its decisions ineffective.

10.6
Secondary Management Committee Meeting

Subject to not meeting during a school holiday period the Secondary Management Committee shall meet regularly and on a minimum of four (4) occasions during a calendar year at a time and place determined by the Secondary Management Committee.

Seven (7) days notice of the date, time and place of every Secondary Management Committee meeting shall be given to each of its members provided that the failure of any member to receive such a notice shall not make a meeting or its decisions ineffective.

10.7
Council Meeting

Subject to not meeting during a school holiday period the Council Committee shall meet on a minimum of one (1) occasion for a full day during a calendar year at a time and place determined by the Council Committee provided that the President may call a Special Meeting of the Council Committee at a time and place determined by him.

Seven (7) days notice of the date, time and place of every Council Committee meeting shall be given to each of its members provided that the failure of any member to receive such a notice shall not make a meeting or its decisions ineffective.

11
OFFICERS

11.1
President

(a)
The President shall chair all meetings at which he or she is present.  In the absence of the President the Vice-President who has held their position longest and who is present shall act as Chairperson.  If neither the President nor any Vice-President is present those present shall elect a Chairperson for the meeting.  The President or in their absence the longest serving Vice-President shall instruct the Director of Sport regarding the items for the agenda of the various meetings.

(b)
The President, Director of Sport and Executive Officer shall ex officio be a member of all committees of the Association and sub-committees of the Management Committee.

11.2
Treasurer
The Treasurer shall:

(a)
keep an account of receipts and disbursements which shall be produced, if required, at all meetings of the Association;

(b)
submit a Financial Report to the Association at the AGM;

(c)
present the Annual Balance Sheet and submit the Association's accounts for auditing;

(d)
Monitor the performance and efficiencies of the finance officer who will account for all money for the Association and shall pay all liabilities of the Association; and

(e)
subject to the directions of the Management Committee do all things that are necessary for the proper financial management of the Association.

12
PROCEDURES

12.1
Quorums
At all General Meetings of the Association, twenty-five (25) delegates entitled to vote shall form a quorum.  At Management Committee Meetings eight (8) members of the Management Committee shall form a quorum.  At all Sport Committee and Sub-Committee Meetings, the quorum shall be 50% of the members of the committee plus one rounded, upwards to the nearest whole number.

If within half an hour from the time appointed for the meeting a quorum is not present, the meeting, if convened on the requisition of the members in accordance with Rule 10.3, shall be dissolved.  In any other case it shall be adjourned to the same day in the next week at the same time and place and if at such adjourned meeting a quorum is not present it shall be adjourned "sine die".

12.2
Minutes of the proceedings of every meeting shall be entered and kept and such minutes when signed by the person who presided at the meeting at which the Minutes are approved shall be evidence that the proceedings minuted therein were regular and actually took place as minuted at the meeting duly convened and held.

12.3
The Chairperson may exercise both a deliberative and casting vote on any issue.

12.4
Any meeting may be adjourned to such time and place as the Chairperson or the majority of the voting members present may resolve.

12.5
The Association may admit visitors or exclude them from meetings.  Any visitors may address the meeting upon invitation of the Chairperson with the consent of the majority of members present, but no visitor shall have the right to vote.

12.6
Any member of the Management Committee having been absent from the three (3) consecutive ordinary Management Committee Meetings shall cease to be a member thereof unless leave of absence has been obtained.

13
FINANCES

13.1
The closing date of the financial year of the Association shall be 31 December.
13.2
All moneys of the Association shall be deposited, in the first instance, to the credit of the Association's account at the Commonwealth Bank of Australia.
13.3
All cheques, vouchers or withdrawal of funds from the Association account shall be signed by any two of the President, Treasurer, Executive Officer and Director of Sport.
13.4
Official receipts for all moneys received by the Association shall be issued.
13.5
All money or property of the Association not subject to any special trust may be used to carry out the objects of the Association.
13.6
True accounts shall be kept by the Treasurer of all moneys received and spent by the Association and of the affairs of the Association.
13.7
The books of account of the Association shall be kept by the Treasurer and shall be open to inspection by any member at reasonable times.
13.8
The accounts of the Association shall be examined and their correctness certified by an auditor appointed by the AGM for that purpose and it shall be presented to the AGM immediately following the accounting period to which the accounts relate.
14
COMMON SEAL

14.1
The Association shall have a common seal upon which shall be inscribed the name of the Association and the words "Common Seal".

14.2
The common seal shall be kept by the Director of Sport and shall not be used on any document except following a resolution of the Management Committee.

14.3
Every instrument to which the seal is affixed shall be signed by the President or a Vice-President and shall be counter signed either by a Vice-President or the Director of Sport.

15
ALTERATION OF CONSTITUTION

15.1
This Constitution shall only be added to, repealed, or amended by resolution at any Annual General or Special General Meeting.  In any case notice of motion must be given in writing containing the name of the proposer and seconder and shall state what clause of the Constitution it is proposed to add to, rescind or amend, quoting the number of the clause.  This notice of motion must be in the hands of the Director of Sport in time to allow him to give either the notice required by Rule 10.2 if the motion is to be put to the AGM or the notice required by Rule 10.3 if the motion is to be put to a Special General Meeting.
15.2
No motion proposing to amend the Constitution shall be passed unless seconded at the meeting and agreed to by at least three quarters (75%) of those present and voting.
16
DISSOLUTION

16.1
The Association may be dissolved by resolution at any AGM or Special General Meeting called for the purpose on a majority of three quarters (75%) of the members present.
16.2
If upon the dissolution or winding up of the Association there remains after satisfaction of all its debts and liabilities any property whatsoever, the same must not be paid to or distributed among the members or former members, but shall be given or transferred to another association incorporated under the act which has similar objects and which is not carried out for the purposes of profit or gain to its individual members, and which association shall be determined by resolution of the members.
17
PATRON

The Minister for Education and Training, the Director General and the President of the State School Teachers' Union of Western Australia each for the time being, shall be invited to be a patron of the Association.

18
SSWA SPORT COMMITTEES

18.1
The Management Committee shall establish a Sport Committee for all sports approved by the SCHOOL SPORT Management Committee.
18.2
A Sport Committee should comprise:
(a)
Convenor appointed by SCHOOL SPORT Management Committee;

(b)
a Sport Coordinator who may also be the Convenor;

(c)
the Director of Sport;
(d)
the Executive Officer; and

(e)
such other persons approved by the Management Committee.

18.3
The Convenor of a Sport Committee shall be appointed by the Management Committee at its first meeting after the AGM.
18.4
(a)
The Sport Coordinator or their nominee shall act as Secretary of the Committee.

(b)
The Sport Coordinator shall be elected at an AGM and shall hold that position until the end of the second AGM held after their election.


(c)
The election of the Sport Coordinator of a particular Sport Committee shall be conducted in accordance with the procedures set out in Rule 9.

18.5
If there is a casual vacancy in the position of a Sport Coordinator, it shall be filled as soon as practicable by the Management Committee.  The person appointed to the position shall hold office until the conclusion of the next AGM.
18.6
The functions of a Sport Committee shall be to make recommendations to the Management Committee concerning:
(a)
development and control of the interschool sport to which the Committee relates;

(b)
selecting teams and the promotion of games for representative teams;

(c)
selection and organisation of Association teams who are to participate in national sporting competitions; and

(d)
organising and conducting national sporting competitions in the sport to which the committee relates which are to be held in Western Australia.

18.7
Each Sport Committee shall furnish a report on its activities for the year for inclusion in the Annual Report of the Association within 6 weeks of the conclusion of their sport’s events.
19
EXECUTIVE

19.1
There shall be a sub-committee of the Management Committee which shall be called the Executive and which shall comprise the President, the Vice-Presidents, the Treasurer, the Executive Officer and the Director of Sport, but the Director of Sport and Executive Officer shall not be entitled to a vote.
19.2
The Executive shall be empowered to make decisions on matters referred to it by the Management Committee and to make recommendations to the Management Committee in relation to all matters pertinent to the administration of the Association.
19.3
The Executive shall meet at a time and place determined by it provided that the President may call a special meeting at a time and place determined by him.
19.4
The quorum for Executive Meetings shall be four (4) members one of whom shall be the President, except where the President has been granted leave of absence.
20
DIRECTOR OF SPORT
20.1
There shall be a Director of Sport.

20.2
The Director of Sport shall be appointed and performance managed by School Sport WA

20.3
The Director of Sport shall:

(a)
keep minutes of all proceedings of meetings of the Association, Management Committee and Executive and shall produce them when required by the Chairperson;

(b)
conduct all correspondence and file all documents connected with the Association; and

(c)
have powers to deal with such matters as a General Meeting, the Management Committee or Executive may from time to time delegate.

21
EXECUTIVE OFFICER

20.1
There shall be an Executive Officer.

20.2
The Executive Officer shall be appointed and performance managed by School Sport WA

20.3
The Executive officer shall assist the Director of Sport their duties stated in Rule 20.3
22
PROXIES

21.1
Any member of the Management Committee unable to be present at any scheduled meeting or Special Meeting of the Management Committee may appoint another member of the Management Committee as their proxy for that meeting.  The proxy shall, on the Director of Sport being notified of the appointment by the absent member, have full power to vote at that meeting.

23
SPORTING COMPETITIONS
22.1
The Management Committee may make rules for the conduct of interschool sporting competitions.

22.2
When any dispute arises in relation to a particular sporting competition, the Management Committee shall appoint a Disputes Committee to consider and determine the dispute.

22.3
The Disputes Committee shall comprise three (3) members of the Management Committee who shall be appointed by the Management Committee.

22.4
Any member of the Management Committee with a vested interest in the dispute shall not be appointed to the Disputes Committee.

22.5
The decision of the Disputes Committee in relation to the dispute referred to it shall be final.
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